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AN ORDINANCE 10083& 
AUTHORIZING THE ACCEPTANCE OF AN AMOUNT NOT TO EXCEED 
$56575.00 FROM ALPHA HOME, INC., IN ORDER FOR THE SAN 
ANTONIO METROPOLITAN HEALTH DISTRICT (SAMHD) TO 
PARTICIPATE IN THE FAMILY FIRST PROJECT, WHICH IS AN EFFORT 
TO PROVIDE IN-HOME CASE MANAGEMENT AND HEALTH 
EDUCATION SERVICES TO AT-RISK WOMEN AND THEIR FAMILIES, 
FOR THE PERIOD SEPTEMBER 1, 2004 TO AUGUST 31, 2005; 
EXECUTING A CONTRACT; ADOPTING THE PROJECT BUDGET; AND 
APPROVING A PERSONNEL COMPLEMENT. 

* * * * * 

WHEREAS, the Healthy Start program of the San Antonio Metropolitan Health District 
(SAMHD) is a community based program with a mission to decrease infant mortality in the 
community through case management, outreach, health education and mental health services; and 

WHEREAS, Healthy Start partners with Alpha Home, Inc. (Alpha Home) through its 
community consortium; and 

WHEREAS, Alpha Home is a private, non-profit chemical dependency treatment center which 
provides specialized services to the unique needs of women, by providing a safe haven where 
they can identify and overcome the core issues underlying their chemical addiction, regain their 
independence, and rejoin their communities as healthy women; and 

WHEREAS, Alpha Home applied for and was awarded a grant from the Texas Department of 
State Health Services (TDSHS), and then established the Family First program; and 

WHEREAS, the Family First program is designed to provide help in communities to reduce the 
number of children and families whose lives are affected by the use of alcohol and other drugs, 
while focusing on pregnant women and women with young children; and 

WHEREAS, Alpha Home wishes to execute a contract with the City of San Antonio for the 
SAMHD to participate in the Family First program by providing in-home case management and 
health education services to at-risk women through the SAMHD Healthy Start program; and 

WHEREAS, it is now necessary to authorize the Interim City Manager to execute this contract 
with Alpha Home, adopt the project budget and approve the personnel complement; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The Interim City Manager, or his designee, is hereby authorized to execute a 
contract with Alpha Home in order for the SAMHD to provide in-home case management and 
health education services to at-risk women and their families on a reimbursable fee-for-service 
basis in an amount not to exceed $56,575.00 for the period September 1, 2004 through August 



31, 2005. A copy of the contract, in substantially correct form, is attached hereto and 
incorporated herein as Attachment II. 

SECTION 2. The account entitled “2004-05 Family First”, Fund No. 26022000, Funds Center 
3606630000, is hereby designated for use in accounting for the fiscal transactions of this project. 
The appropriation of funds for said budget period is September 1,2004 through August 3 1,2005; 
Cost Center 3606630001, the Functional Area 3600500000020011 with the Internal Order 
136000000273 is hereby established. 

SECTION 3. The sum of $56,575.00 is hereby appropriated in the above-designated fund for 
the Family First Program, Cost Center 3606630001. The budget set out in Attachment I is 
approved and adopted for entry on the City books. 

SECTION 4. One (1) personnel position is set out in Attachment I, and is hereby authorized for 
the 2004-2005 Family First Project at SAMHD. 

SECTION 5. The Director of Finance may, subject to concurrence by the Interim City Manager 
or the Interim City Manager’s designee, correct allocation to specific fund numbers, account 
numbers, and internal order numbers as necessary to carry out the purpose of this ordinance. 

SECTION 6. Should the agreement be in an amount other than that budgeted for, or should the 
agreement contain terms and conditions different than those currently existing, acceptance of the 
agreement, budget and corresponding personnel complement will be subject to subsequent City 
Council ordinance. 

SECTION 7. This ordinance shall be effective on and after May 22,2005. 

PASSED AND APPROVED this /A& day of May, 2005. 

MAYOR 

EDWARD D. GARZA 

APPROVED AS TO FORM: 
‘City Attorney 


